MAHARANI PUSHPMALA RAJE PUAR GOVERNMENT GIRLS' DEGREE COLLEGE, DEWAS

GOVERNANCE BENCHMARKING ACTION PLAN 2021-22 under MPHEQIP

Current Status as per report Actions to improve Expected Outcomes Monitoring Time - Line Resources
quality and governance Mechanism
Axis 1: Mission & Goals
College Score-3.12
State Average-3.10
Staff are involved in the e Conducting e Revised Vision e An internal | ® Sixmonths . Hospitality and
formulation of the Vision — meetings for & Mission committee other expenses from
Mission statement. However, wider statement. 1QAC, Jan Bhagidari Fund.
suggestions  of  students, consultation. Principal
alumni and other
stakeholders were not
incorporated.
The institution’s mission and e Improving e College Website e Principal/ s Six months ° Out of Jan
goals statement is publicly information with the most IQAC. Bhagidari Fund.
available. Even so, the Vision sharing via of the data.
- Mission statement and college website.
achievements are not
adequately displayed in the
public domain.
Axis 2:
Management Orientation
College Score-2.30
State Average-2.26
The institution has a well | Meetings with various Better management e An internal e Six months e Qutof Jan
chalked out management:| stakeholders and strategy and its committee Bhagidari Fund.
strategy which includes the | incorporating findings in | evaluation. 1QAC,
action plans and processes to | the management Principal
be followed.  However, | strategy.
evaluation of the strategies
needs to be carried out
periodically by  obtaining
feedback and suggestions
from the stakeholders.
Axis 4: Accountability
College Score-2.29
State Average-2.48
The institution  ensures | ® Formulate e Rigorous e An internal e Six months ° Out of
accountability through | decisive measures, mechanism for committee , Jan  Bhagidari
internal quality assurance | including both rewards dealing with 1QAC, Fund.
(I0AC) and external quality and punishments. non - Principal
assurance (NAAC). compliance.
lts financial statements are
available in the public | *Application made to e More choices
domain. However, stronger | start several certificate for the
measures for dealing with | and diploma courses. students.
non — compliance needs to be
taken.
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